Running Head: POWER PLANT COMPANY EMPLOYEE SURVEY

5
POWER PLANT COMPANY EMPLOYEE SURVEY






Power Plant Company Employee Survey
University Affiliation
Student’s Name
Course

Power Plant Company Employee Survey
Overview
	This survey is designed to help the employees in the department to assess and develop the effectiveness of the department’s leadership. As an aggregated survey to determine the perceptions of the members of the department, it is intended to: help the department identify its strengths and weaknesses, demonstrate the effective of department’s leadership, improve and maintain an inclusive workplace culture and fix the issues that affect the employees, compromise customer satisfaction and affect the performance of the company (Croswell, 2019). The survey is being managed and conducted by an independent individual on behalf of the company. The independent individual will host the survey online by distributing the survey to employees’ personal emails to the employees and receive the responses on the same platform. All responses regarding this survey will strictly remain confidential and anonymous. PMC Lima Plant will only get combined data for departments or groups of respondents. 
Evaluation of PMC’s department leadership
1. Please select your department
· Supply Chain management department
· Human Resource department
· Production and quality assurance department
· Finance
· The information technology department
2. How long have you been working with Power Plant Company?
· 0 to 6 months
· 6 months to 1 year
· 1 to 4 years
· 5 to 8 years
· 8 to 10 years
· More than 10 years
3. How often do you communicate freely with your manager?
· Every day
· Once per week
· Once per month
· Never communicate at all
4. How long have you worked with your leader?
· Less than 1 year
· 1-3 years
· 4-6 years
· 1-10 years
· 10 years and above
5. How does your department manager promote your skills and develop in your career?
· Inter-departmental training
· Coaching and mentoring
· Professional training
· Development of soft skills


On a scale of 1 to 5, please rate the level of your agreement with the following assumptions. (with 1 being strongly disagreed and 5 is strongly agreed).
Responsibility and behavior of the leader 
                        Strongly Agree       Agree               Neutral            Disagree        Strongly Disagree
	My leader maintains high standards for his or her conduct
	
	
	
	
	

	My leader takes responsibility for his or her fault
	
	
	
	
	

	My leader works on issues raised by employees
	
	
	
	
	

	My leader takes an interest in employees professional development
	
	
	
	
	



Leadership Qualities
                        Strongly Agree    Agree            Neutral             Disagree             Strongly Disagree
	My leader’s morale sets the tone for our department morale
	
	
	
	
	

	My leader motivates me to perform my work well
	
	
	
	
	

	The leader is ready to help employees in case of problems in the Company
	
	
	
	
	




[bookmark: _GoBack]Communication
               Strongly Agree          Agree            Neutral                 Disagree           Strongly Disagree 
	My leader communicates clearly on arising issues and changes within the company
	
	
	
	
	

	My leader gives clear instructions and guidelines on assigned tasks
	
	
	
	
	

	My leader listens to the worker’s concerns and those of other employees
	
	
	
	
	


    

The rationale for questions and scaling
	Managers and supervisors play a crucial role in shaping the work-life of the workers who report to them. The effectiveness of leadership can thus be identified through the evaluation of employee engagement within the company. Effective leaders engage other employees, inspire them, listen, and attend to the issues affecting employees and accountable for their deeds (Hassell, 2018). PMC’s department leadership evaluation survey measures vital leadership skills and identifies key strengths and areas for improvement in the company.
Evaluation of PMC’S inclusive workplace culture
1. The company’s policies and procedures discourage discrimination
· Strongly Agree
· Agree
· Disagree
· Strongly Disagree
2. There are cultural diversity and equality among the candidates who qualify for employment opportunities
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
3. Do you receive a frequent response from your leader on how you are performing?
· Strongly Agree
· Agree
· Neither Agree nor Disagree
· Disagree
· Strongly Disagree   
4. Does the company uphold equality at all levels of management?
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
5. How many women have been recruited into the company?
· None
· One-third of the employees
· Half of the employees
· More than half of the employees
Please rate your level of agreement on the following statements (Tick where applicable)
                         Strongly Agree      Agree            Neutral              Disagree         Strongly Disagree
	I see my coworkers collaborating and working as a team
	
	
	
	
	

	The company recognizes a worker’s performance and excellence
	
	
	
	
	

	The company measure and review progress towards the goal of the company
	
	
	
	
	

	Leaders agree with the minorities decisions and direction
	
	
	
	
	


   
The rationale for evaluation of the company’s inclusive workplace culture
	Organizational culture is an essential element for any successful company. A positive and inclusive culture maintains equality and attracts the best talent in the company. Evaluation of inclusive workplace culture will enable the company to reflect on its vision, mission, core values, and beliefs. The inclusive workplace culture survey provides a picture of your company’s needs and can be used to elicit employee opinions on various issues, including the performance of the company and recruitment procedures (Roger, 2019).  The questions in this survey evaluate the feelings and the satisfaction of the employees about the values, beliefs, and their unique roles. 
Recommendation on Survey Distribution
	Leaders and the culture adopted by the company give the effectiveness and direction of the company. This survey is recommendable fr improving the different departments in a company. The survey will thus be distributed to all employees in the PMC Lima Plant to evaluate the effectiveness of leadership and the company’s culture. I would distribute the survey to workers in various departments through their emails to ensure confidentiality and anonymity of the responses given by the employees. It is also more secure and fast to distribute the survey over the email. The most critical demographics to gather in the survey would be the gender of the employee, racial/ethnic identity, and work period in the company. I want to reach 500 employees at Lima Plant to make a good representative of the findings. 
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